
FAO Association Board of Governors Meeting
16 Nov 201, Agenda
BOG Meeting Minutes

16 Nov 2011: 1830 – 2200

Chez Andreè French Restaurant and Bar

Attendees:

Mike Ferguson
COL Mike Welch

COL Kurt Marisa

Coyt Hargus

LTC Don Baker

LT Graham Plaster

Balance: $23,000.00
Minutes:
Kurt Marisa opened the meeting with a recap of the luncheon, overview of the agenda and events calendar.

Graham Plaster briefed the board on recent changes to the website.  

· The sponsorship levels have been changed to reflect the fund raising strategy put forth by Mike Ferguson.  

· Email bounce backs have decreased dramatically since Deb Davis has begun scrubbing the distribution list.  

· Kurt Marisa said that it would be good to do an outreach letter to the email only list to make a push for increased membership.  

· All board members said that they had trouble checking their FAOA.org email accounts on a regular basis and would like the mail automatically forwarded to a personal account.
· Gen Hughes has a new email and mailing address and needs to be updated in the system.

· All board members have requested admin access to the website.
· Membership levels need to be updated to reflect that the email list is not equal to membership

· Kurt Marisa will send out a sponsorship email

· Graham Plaster will research how to make the Journal articles searchable online

· Graham Plaster raised the issue of an Electronic Journal only subscription for $25.  Kurt Marisa moved that the board take it to a vote.  The vote was seconded by Coyt Hargus and passed unanimously.

· Graham Plaster raised the issue to selling the Journal to Library databases.  He will research the possibility.
· Mike Ferguson and Kurt Marisa discussed whether advertising could be sold in the Journal.  Mike Ferguson moved that the board begin selling advertising as long as it is legally sound.  Mike Welch seconded and the vote passed unanimously. 
Coyt Hargus briefed the board on recent improvements to the FAOA Journal.

· The current issue is complete.

· Coyt asked if it would be possible to have a shared location on the website to group edit on future issues.  Graham said that this was not difficult.

· Coyt said that he continuously needed more articles.
· He reported that his editorial board was working well.  
· Kurt Marisa suggested that the names of the editorial team be added to the masthead.

· Kurt Marisa said that Deb Davis is using a mailing list of institutions to expand the FAOA distribution.  It is the same list that she is using for NMIA.  He also explained how Deb works with library print subscription services with publications on retainer.  Deb is also working with AIJ for group licensing for mass use of electronic copies.  This could benefit FAOA, but the board will watch and see how it works for AIJ.
· Kurt reminded that FAOA should be advertising in the NMIA journal, and vice versa.
· Coyt  reported on progress creating the FAOA informational trifold

Mike Welch gave the Treasurer’s Report and Mike Ferguson briefed the Sponsorship Update

· Mike said that Deb’s check is in the mail.
· The current balance is 23k.
· The group discussed timing for renewing contracts with DIA (due in March) and NPS.  Mike Welch will follow up.
· Mike Ferguson made a movement to postpone the annual audit due to a lack of complexity in the accounts.  The move was seconded by Kurt and passed unanimously with the addition that the audit should be incorporated into the turnover with the new board of governors in some way.
· Mike Welch reported that the PO Box had been renewed for another year, but that the location is less than optimal.  He will look into having it forwarded to his house.
· Kurt Marisa moved that the luncheon price be increased to $30 for members and $35 for nonmembers. The motion was seconded by Don Baker and passed unanimously.
· Don Baker reported that he was working to get an events chairman - Matt Battiston, Africa FAO.
· Mike Ferguson said that FAOA would need to issue letters to sponsors to support tax filing.
Kurt Marisa briefed the board on upcoming events.

· The board discussed plans for the luncheon on 17 Nov.  Don Baker will be there by 1100.  The group of Midshipmen will stay late to meet the Navy Foreign Language proponent.  
· For the NMIA Conference, FAOA was identifying representatives from the different services. LT Plaster would attend to represent Navy.
· Thursday, 16 Feb will be the next luncheon.  The discussion may be single/dual track FAO programs.  The suggestion was made to do a Journal focused on this topic first as a read ahead for the lecture.
· The next FAOA on Tap was penciled in for March 22nd.

Kurt Marisa then briefed the board on miscellaneous business.
· For the FAOA Writing Awards, MOUs are underway.  FAOA is making contact with the War colleges so coordinate participation.
· Coyt Hargus briefed the group on FAOA trinkets including pens, keychains, etc.
· The board discussed ways to add more benefit to paid membership through improved job classifieds. The suggestion was made that an email should be sent out every 90 days with the most recent job opportunities.
· Coyt recommended restructuring the membership levels in the spring or with the new board elections.
· Kurt discussed future plans to establish an FAOA scholarship.  He suggested that MOAA should run it since they run a large number of scholarships and have a good system in place.  FAOA would only need $5,000 to start and could kick off the scholarship fund with a collection at the annual dinner.  He made a motion to do so, which was seconded by Mike Ferguson and passed unanimously.

· Mike Ferguson suggested that a radio button be added to luncheon registration forms so that a donation could be made towards the scholarship fund.  Graham will look into it.

· Graham mentioned that some companies had posted jobs classified with FAOA but didn’t have a fund to pay for memberships.  Mike Ferguson suggested that these would be good candidates to purchase corporate membership.

Mike Ferguson briefed the board on progress with prospective sponsors.  

· He said that the workforce is being cut as well as the overhead.  Nevertheless, he projected that FAOA would have 8 to 12 corporate sponsors by February.
Kurt Marisa closed the meeting at 2200.

