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Thank you, Fred 



3 

AGENDA 

ÅWalk Down Memory Lane 

 

ÅOperation Joint Guardian 

 

ÅLessons Observed 
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Leverage capabilities of IOs, NGOs, OGAs, & HN 

CA assets remain in 

support of IFOR 

until exit complete 

CMO resource to task 

Identify & transfer specific CMO tasks to 

non-military (HN) agencies  

Coordinate establishment of Joint Commissions 

Develop CA  

Å Strategy 

Å Campaign Plan 

Å Supporting Info 

Strategy 

Synergy with relief 

organizations 

IFOR 

Plan / Training 

Rapidly deploy Enabling Forces 

Implement CMO Structure 

Set Expectations 

Entry Implementation Transition to 
Peace 

Exit 

Support Peace Plan implementation /  

boundary establishment / resettlement 

Facilitate: 

Å Life saving 

Å Life sustaining 

Å Life enhancing 

Å HN self-sufficiency 

Establish / maintain liaison with all affected civilian organizations 

Promote Public 

confidence in 

HN capabilities 

Facilitate Public 

co-operation for 

IFOR withdrawal 

Execute 

transition 

agreements 

CMO Assessment 

Policy Development 

End State 

Achieved 

Coordinate to maximize IFOR legitimacy and Freedom of Movement  

Support SACEURs enforcement of military aspects of Peace Plan 

Minimize Interference / Promote Support for IFOR 

wŜǘǳǊƴ ǿƛǘƘ ǳǎ ƴƻǿ ǘƻΧΧΦ 



Civ-Mil SITUATION 

 DESTROYED HOMES- 
LACK OF SHELTER 

NON- FUNCTIONING  
GOVERNMENT - 

 

NO CIVIL  
ADMINISTRATION - 

  

NO DEMOCRATIC  
TRADITION 

NON- FUNCTIONING  
PUBLIC SAFETY 

NON-PERMISSIVE 
ENVIRONMENT 

MASS  
NUMBERS 
L5tΩǎ 
5tw9Ωǎ 

DESTROYED  
INFRASTRUCTURE 

AND  
TRANSPORTATION 

NETWORK 

DESTROYED 
ECONOMY - 

NO COMMERCE 

NON-FUNCTIONING  
PUBLIC HEALTH 

 SYSTEM 

PRESENCE OF 
MINES/UXO 

KOSOVO 

THE  
MEDIA 



  ECONOMICS  
 & COMMERCE 

  CIVIL  
 ADMINISTRATION 

  PUBLIC  

 HEALTH 

  INFRASTRUCTURE 
 REPAIR 

  PUBLIC  
 SAFETY 

  REFUGEE  
 RETURN 

  FREEDOM  
 OF ACTION 

  DEMOCRATIZATION 

CIMIC DECISIVE POINTS BY PHASE 
 Phase I - PRE-OPERATIONAL Phase II - OPERATIONAL  LINES OF OPERATION Phase  III - TRANSITION ENDSTATE 

FunctioningAp
olitical Public 
Safety System 

  Civil 
Authorities 

Assume Resp 
for Civil 
Admin  

  Secure 
Environment 
for Refugee 

Return  

Functioning 
Public Health 

System 
Established 

Minimum Life 
Sustaining 
Functions  

Established 

Unimpeded 
FOM 

Functioning 
Economic 
System 

Allowing for 
Commerce 

Legitimate 
DƻǾΩǘ ǘƘŀǘ bƻ 
Longer Needs 

NATO 
Support 

Establish 
ESG 

  ID Key People & 
Groups 

Facilitate 
Future Police 

Force 

  L5 bDhκLhΩǎ 
Responsible for 

Health Care 

  Protected 
Target List 

  Coordinate Plan  
for Minimizing 

Civ Interference 

  Establish 
Mechanisms to 

Control Resources 

Develop CIMIC 
Info Campaign to 

Support IC 

  Facilitate Stand up 
ƻŦ /ƛǾƛƭ DƻǾΩǘ 

  Assist in  
Orderly  
Return 

  Facilitate  
Disarmament 

  Provide 
Life Saving  
Capability 

  Facilitate 
Infrastructure 
Assessments 

Minimize  
Civ Interference 

  Control  
Black Market 

Activities 

  Assist IO in 
Implementing 

Peace Plan 

  IC no longer 
requires 
CIMIC 

  Assist Transfer 
Responsibility to IO & 

Civil Authorities 

  IC certifies 
Police Force 

  Assist Transfer 
Responsibility of 

Public Health 

  Transfer Projects 
to IC 

Restrictions Lifted for 
Civil Movement in 

Kosovo  

  Assist Civil  
Government to Assume 

Economic Control 

  CIMIC Support 
No Longer 
Required  


